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							What We Do
						

				

				
				
							Data-led accelerated cost transformation, achieving measurable and sustainable cost reductions.
						

				

					

		

				
			
					

						
				
							Our Approach
						

				

				
				
							Pragmatic and results driven, we partner with your teams to effect real change.
						

				

					

		

				
			
					

						
				
							Client Stories
						

				

				
				
							Creating data-driven insights that deliver quantifiable operational cost savings.
						

				

					

		

					

		
				
						
					
			
						
				
					
			

		

				

				

					

		

				
			
						
						
					
			
						
				
							DATA-LED ACCELERATED COST TRANSFORMATION
						

				

				
				
							At Vendigital, we deliver benefits to our clients’ bottom line by transforming their cost base, at pace.
We do this by combining our consulting expertise and proprietary digital platform – through our Insights360 methodology – to achieve measurable and sustainable cost reductions for clients.
Our operational specialists work with our data experts to convert unstructured operational data into actionable, operational intelligence to identify and implement specific cost saving opportunities.
Whether you’re looking to make longer-term strategic cost decisions or drive more immediate operational efficiencies, we work as part of your team to deliver quantifiable results – and, importantly, upskill in-house teams so that efficiencies can be achieved on an ongoing basis.
						

				

					

		

					

		
				
						
					
			
						
				
							• Procurement
• Supply Chain
						

				

					

		

				
			
						
				
							• Cost & Value Engineering
• Operating Strategy
						

				

					

		

					

		
				
				
				
		
				
											What We Do
															
		
	


		

				

					

		

					

		
		
					
		
				
				
							POWERFUL AND INTUITIVE ANALYTICS TOOLS
						

				

				
				
							Through our Analytics Suite we provide clients access to our Spend Analytics and Supplier Analytics tools.  
These tools offer a powerful, highly intuitive means of placing spend and supplier information at the client’s fingertips, through a user-friendly interface, and are accessed via a secure, cloud based portal environment.
In addition, we provide dedicated support so client’s can rapidly identify cost optimisation opportunities and performance improvements.
						

				

				
				
				
		
				
											Find out more
															
		
	


		

				

				

		
				
				
													

[image: Spend analytics dashboard on a computer screen in an office]

													

				

				
				
													

[image: Spend Analytics on laptop]

													

				

				

					

				

				
						
					
			
						
				
							our Approach
						

				

				
				
							We combine consulting expertise and our proprietary digital platform to help businesses achieve measurable and sustainable cost reductions.
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							Client Story 
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							Marshall Land Systems  
							A forensic, data-led approach to inform an ambitious carbon reduction strategy, focused on Scope 3 emissions. 
							Read the story 
							 
													
						
							[image: Protean Case Study]
 
							Client Story 
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							Protean Electric 
							Supporting a production-ready BOM through deploying design-to-cost engineering processes. 
							Read the story 
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							Client Story 
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							Johnson Matthey 
							Supporting the client to achieve operational readiness for their new production facility, focused on manufacturing cathode active products for the EV sector. 
							Read the story 
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							Client Story 
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							Crossrail 
							Delivery of a reporting strategy, insightful scorecard together with a streamlined central reporting hub approach to improve how information is presented, shared and used to make better decisions. 
							Read the story 
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							Client Story 
							[image: Alstom Logo] 
							Alstom 
							Supporting Alstom to meet its delivery targets, while also reviewing the structure and improving the capability of the onsite procurement & supply chain team. 
							Read the story 
							 
													
					
				
				
			
			
	

		

				

				
				
				
					

		

				

					

		

					

		
				
						
					
			
						
				
							our Industries
						

				

				
				
							Our consultants are industry specialists, with significant experience of leading change programmes at the coal face – this ensures we have a deep understanding of your challenges and how to achieve your cost transformation goals.
						

				

				
						
					
			
							

		

				
			
						
				
					
					
				

				

			

							
				
									
						Aerospace & Defence					

				
									
						Working with blue-chip OEMs and Tier 1 organisations, we have a proven track record of delivering high impact results across the industry’s expansive footprint.					

				
							

						

				

				

				
				
					
			
						
						Find Out More
		
					
		

				

				

					

		

				
			
						
				
					
					
				

				

			

							
				
									
						Automotive					

				
									
						Engaging with a global portfolio of multi-national and challenger EV clients with challenges ranging from reducing product costing, to step-changing productivity and improving automotive retailing.					

				
							

						

				

				

				
				
					
			
						
						Find Out More
		
					
		

				

				

					

		

				
			
						
				
					
					
				

				

			

							
				
									
						Consumer Products					

				
									
						Using our data analytics and business transformation capabilities to drive implemented improvements in operating strategy and financial performance across the end-to-end supply chain.					

				
							

						

				

				

				
				
					
			
						
						Find Out More
		
					
		

				

				

					

		

				
			
							

		

					

		
				
						
					
			
						
				
					
					
				

				

			

							
				
									
						Industrial Manufacturing					

				
									
						Driving margin improvement and cost reduction through analytics and a deep engineering and implementation heritage, across a broad array of industrial and manufacturing clients globally.					

				
							

						

				

				

				
				
					
			
						
						Find Out More
		
					
		

				

				

					

		

				
			
						
				
					
					
				

				

			

							
				
									
						Private
Equity					

				
									
						Driving enterprise value in large portfolio companies with step change EBITDA improvement and cash generation realised at every stage of the investment cycle.					

				
							

						

				

				

				
				
					
			
						
						Find Out More
		
					
		

				

				

					

		

				
			
						
				
					
					
				

				

			

							
				
									
						Technology, Media & Telecoms					

				
									
						Transforming client performance in response to both digital disruption and opportunities across a broad range of large, established businesses as well as rapidly growing new entrants.					

				
							

						

				

				

				
				
					
			
						
						Find Out More
		
					
		

				

				

					

		

				
			
						
				
					
					
				

				

			

							
				
									
						Transportation & Infrastructure					

				
									
						Identifying rapid technical, operational, capital project and commercial opportunities to improve performance, ranging from quick wins to transformative solutions in the rail, road, sea and air transportation sectors.					
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						Working with blue-chip OEMs and Tier 1 organisations, we have a proven track record of delivering high impact results across the industry’s expansive footprint.					
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						Engaging with a global portfolio of multi-national and challenger EV clients with challenges ranging from reducing product costing, to step-changing productivity and improving automotive retailing.					
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						Using our data analytics and business transformation capabilities to drive implemented improvements in operating strategy and financial performance across the end-to-end supply chain.					
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						Industrial Manufacturing					

				
									
						Driving margin improvement and cost reduction through analytics and a deep engineering and implementation heritage, across a broad array of industrial and manufacturing clients globally.					
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						Driving enterprise value in large portfolio companies with step change EBITDA improvement and cash generation realised at every stage of the investment cycle.					
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						Transforming client performance in response to both digital disruption and opportunities across a broad range of large, established businesses as well as rapidly growing new entrants.					
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						Transportation & Infrastructure					

				
									
						Identifying rapid technical, operational, capital project and commercial opportunities to improve performance, ranging from quick wins to transformative solutions in the rail, road, sea and air transportation sectors.					
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Speed to market is critical for affordable electric vehicles
Sheena Patel8th April 2024


				With more Chinese electric vehicle makers planning to launch products in the UK in 2024, the race is on for UK and European OEMs to make their mass-market ranges available as quickly as possible.
Read More
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Walking the tightrope
Julie Neal2nd April 2024


				In a difficult economic climate for both consumers and business, food and drink producers face a delicate balancing act to keep costs down while maintaining quality for customers.
Read More
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5 ways for manufacturers to accelerate decarbonisation
Sheena Patel22nd March 2024


				As climate targets approach manufacturers could be doing more to tackle Scope 2 emissions – resulting from the generation of purchased energy – and Scope 3 emissions – produced throughout the whole value chain.
Read More
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Challenging Thinking Through Digital Understanding
Tom Clements21st March 2024


				In today’s more uncertain world, accurate, real-time data is playing an increasingly critical role in guiding corporate decision making, so a lack of understanding in this area could be holding some businesses back.
Read More
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EV makers must secure mission-critical suppliers to scale successfully
Dominic Tribe14th March 2024


				With EV battery packs and raw materials in short supply, it is critical for manufacturers to improve operational resilience and secure the supplies they need.
Read More
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How to be a sustainability leader, not a follower
Alessandra Del Centina11th March 2024


				With perception of sustainable businesses positive, many companies are rushing to put initiatives in place to differentiate themselves. However, doing things in a hurry is not necessarily the best strategy.
Read More


			



                

            

            

			            
            

		        

				

				

				
				
					
			

		

				

				

				
				
				
					

		

				

					

		

					

		
				
						
					
			
						
				
					
			

		

				

				

				
				
							Don’t Miss Out
						

				

				
				
							Get the latest insights from Vendigital by signing up to our email newsletter.
						

				

				
				
							Subscribe to our newsletter
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We deliver data-led accelerated cost transformation, achieving measurable and sustainable cost reductions for clients.
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